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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS OKLAHOMA CITY AIR LOGISTICS CENTER (AFMC)

TINKER AIR FORCE BASE, OKLAHOMA 73145

02 FEB 1999

MEMORANDUM FOR MSG/ILMP




    BLDG 262 RM S008

    

    4375 CHIDLAW RD



              WRIGHT-PATTERSON AFB OH 45433-5006

FROM:  
OC-ALC/TILD

3001 Staff Dr  STE 1AC83A

Tinker AFB  OK 73145-3041

SUBJECT:   Joint Engineering Data Management Information Control System



(JEDMICS) Type Code/Prefix Survey

1.  Air Force Engineering Data Group (AFEDG) Action Item 97-7 seeks to resolve problems for JEDMICS delivery media concerning data entry in the type code and document number fields, and to standardize data entry.  A special AFEDG task group has met twice on the issues.  A local survey of JEDMICS customers provided insight that aided the group in reversing an earlier decision.  

2.   Please distribute the attached survey to other activities that may benefit from its findings.  Suggested recipients are those personnel involved with the Single Process Initiative for General Electric Aircraft Engines (GEAE) to provide digital engineering data  to DoD. 

3.  Point of contact for questions is Marvin W. Woodworth, TILDOE, DSN 336-7683.

      / signed /

RICHARD A. RODGERS

Eng Data & Tech Order Branch

Logistics Support Division, TI

Attachments

1.  Survey Results

2.  Action item 97-7

3.  Questionnaire sample (2 sheets)

cc:

Ad Hoc Team Members

SURVEY RESULTS

(See questionnaire for exact wording.)

1.  After the respondents read the explanation of the two system types, they replied as follows

         Want prefix system                                       27

         Want Type code (WYSIWYG) system            2

2.   What codes do we need?   1 said “NC, ML, MI, FL, and AW”

        



       1 said “PL and AL”





      27 gave no response (none)

3.  Do we need type codes?   
  No    21

 
          
  Yes    2    





Don’t know     5

Interviews with submitters provided the following comments:

“I don’t know what any of the type codes mean.”

“You’re putting those codes in there for us?  Why?”

“I don’t know anything about them, so I can’t say whether they do any good or not.”

“How can anybody find out what those type codes mean?”

“I’ve never heard of them.”

“All I know is when I put in a drawing number, I want the parts list to come up with it, and any other document that goes with that drawing.”

Attachment 1

AIR FORCE ENGINEERING DATA GROUP ACTION ITEM 
AI # 97-7

Date:
3 Nov 97  Update:  30 Nov 98
Status:
OPEN
Requester:
Gary Forrester
Organization:
Det 2, ESC/AV-2

Subject:
JEDMICS Index Data Standardization

Statement of Problem:
Meta data is sometimes entered inconsistently for some fields of the JEDMICS Index.  As a result, duplicate data entries occur causing data retrievals which yield incorrect data and overpopulation of the JEDMICS database.  The data is duplicated when a record is entered more than once as a result of a key record field having different data entered for the same record.  An incorrect data retrieval occurs when a specific query is made that retrieves one duplicated entry and the result is not the data required.

Action Requested:
 Recommend policy/procedures for acquiring data which specifies meta data codes that should be used in each of the meta data records fields.  Establish an adhoc team to determine standard codes that should be used.  The team would then forward their recommendations to HQ AFMC/ENP for policy action and to Det 2, ESC/AV-2 for development of implementation guidance.

Assigned to:
:
Each ALC point of contact (POC) for providing adhoc team members.

ALC POC:
WR-ALC  Roger Ferguson    SM-ALC  Tim Erwin    OO-ALC  Jack Palmer


OC-ALC  Woody Woodworth    SA-ALC  Robert Esparza

Due Date
19 Nov 97:
Each ALC POC to identify adhoc team members and initiate action requested


2 Feb 98:
Forward recommended resolution to HQ AFMC/ENP


21 Apr 98:
Presentation of policy direction and implementation guidance to AFEDG

Completion Date:


Progress Report/Final Report:

Apr 98 Meeting Update:  A PDSM Program Office representative met with the C-17 SPO and the SA-ALC JEDMICS representatives regarding JEDMICS indexing on 11 and 12 March 1998.  A meeting to convene representatives from the five ALCs is scheduled for 27 and 28 May 1998.  The topic of the meeting will be to come to agreement on the policy for populating the JEDMICS index fields.

Nov 98 Meeting Update:  The Ad Hoc committee held two meetings.  The first meeting was held at Kelly AFB in May and the second meeting was held at Tinker AFB in August.  Participating ALCs agreed on instructions for populating the data element fields to the Data Interface Format Specification.  Two major issues require resolution.  The first issue has to do with the “type code” vs. “prefix code” methods of populating the document number and type code fields.  The second issues has to do with a need to define the prefix codes that will be used in the event that the “prefix code” method is used to populate JEDMICS metadata.  The revised document will be circulated for review by the end of the calendar year.  A comment/issue resolution meeting will be held by the end of January allowing final submittal to the AFEDG by 15 March 1999.

Attachment 2

JEDMICS SURVEY FORM
TO:  JEDMICS USER: 

The Air Force Engineering Data Working Group is determining a plan to resolve a “type code / prefix code” conflict problem related to JEDMICS.  The type codes appear to be there for you, the customer.  Initially, the “type code/prefix code” information was card sorting and filing purposes in an IBM card based repository, but later somehow became confused with customer use instead.  Generally, it appears that the customer has not been previously consulted since the 1960 creation of prefix codes and a subsequent change in emphasis from prefixes to types, with conflicting rules and interpretations. This is confusing to all.  We’re trying to develop “single meanings” these entries, and make the system useable to both customers and computers.  Your help as our customer is needed. 

QUESTIONS 

1. JEDMICS must be improved to be either a “prefix system” or a “type code system.  See “scales slide” attached.  Both have advantages and disadvantages, with “b” being compatible with other information systems.   Check only one of the following:  

a.  I want to be able to enter a drawing number (such as 123), and have other associated documents with a prefix to that same number (such as PL123, WL123, DL123, AL123, etc.) come up in a list that I can choose from to view.  (Prefix system) (Prefix system has no “type codes”).

b.  I want to be able to enter the document number, whatever it is (such as PL123) and have it come up on screen, regardless of whether it has a prefix or not.  (WYSIWYG entries in doc nr, and “type codes”, if any, placed in “type code” field.) 

2.  If you checked “b” above (the type code system), which codes do you want to use, if any?  Circle all that apply.  If none, circle none.   

4L   3L   2L   1L   WT    WL    WH   WD    WB   UL   TS   TR   TP   TL   TD   TB   SS   SL   SD    RL    RD   QL    QA    PL   PD   PB     NO   NC   MP   ML   MI   LD   KD   IL    GL    FL   EL   D7   DL   CS   CP   CC   CB   AW   AL       NONE

3.  Do you need type codes?  (This question is unrelated to document prefixes)               

                                                                                    Y      N             (circle one)

Surveyee’s name _______________________________  

 OFFICE SYMBOL  ___________             PH _______________
Send completed questionnaire to:  M. Woodworth, OC-ALC/TILDOE

                                                                                              Attachment 3
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PREFIX       DOC NR*


                        123


PL                    123


WL	               123


XZ	               123    


 *(Less any assigned two digit prefix, and there is an associated drawing with same base number)





NOTE:   Present practice of populating the “type code” field is an incoherent, undocumented blend of the above.  In some instances, the prefix is removed from the document number and placed in the “type code” field, and sometimes nothing is removed and a code is entered that is not a prefix.  JEDMICS definitions do not allow removal of prefixes from document number.





PREFIX SYSTEM





TYPE CODE SYSTEM
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TYPE          DOC NR**


                      123


PL	             PL123


WL                WL123


CP/SP/TP      XZ123


 **(Per JEDMICS, includes


 full document number,


 with prefix  if any)





WHICH SYSTEM WILL AF AND DOD USE?








_972482782

